Hector Fuentes Gonzalez hectorfuentesglez@gmail.com

Project Coordinator linkedin.com/in/hector-fg
+1 587 664 6695 | Hamilton, ON, L8M 2P4, CA

Professional Summary

Certified Project Coordinator with 10+ years of experience orchestrating complex project deliverables and
infrastructure construction projects from initiation through closeout. Strong background in cross-functional
team alignment, workflow optimization, and cost tracking. Combines a digital mindset—leveraging business
analytics, process automation, and Lean methodologies—with strong technical comprehension to streamline
project execution, enhance team productivity, and consistently hit schedule targets.

Work Experience

FC Associate | Process & Quality Guide, Oct 2018 to Present

Amazon Canada | Calgary AB, Hamilton, ON

e Support daily operations across Picking, ICQA, and Packing departments in a high-volume fulfillment
environment while consistently meeting productivity and quality targets.

e Serve as Floor Lead, resolving operational issues and supporting associate’s in safety, quality, and
performance to maintain efficient workflow and productivity.

e Manage quality reporting and KPIs by extracting and analyzing system data on process errors by
workstation, associate, and product; provide individualized coaching and on-the-floor training to improve
performance and reduce recurring defects.

Electrical Estimator, Apr 2017 to Dec 2017

Walbridge de Mexico | Mexico City

e Formulated comprehensive cost estimates and project schedules for complex electrical infrastructure
across manufacturing facilities—covering power distribution, automation, communications, and electronic
security systems—while managing accurate pricing for labor, materials, and subcontractors.

e Spearheaded end-to-end project planning by analyzing blueprints, technical designs, specifications, and
resource constraints to establish realistic baseline schedules, minimize risk, and ensure seamless project
execution.

Project Leader Jun 2015 to Jun 2016

Ingeteam | Mexico City, Mexico

e Contributed to the preparation and development of comprehensive technical and financial proposals for
public and private tenders by calculating and estimating labour, materials, equipment, subcontractor
quotations, and overall project costs.

e Conducted deep-dive technical analyses of project specifications, cost breakdowns, and milestone
schedules to strategically select optimal equipment, materials, and specialized vendor services.

e Directed a multi-disciplinary team of over 50 specialized construction and maintenance personnel,
successfully keeping projects aligned with estimated timelines, resource plans, and strict regulatory safety
standards.
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Electrical Supervisor Jul 2011 to Sep 2013

CONIISA SAS | Mexico City

e Directed the installation, operational testing, and full commissioning phases for complex power and
automation systems across 20 metro stations—including medium-voltage power, traction, SCADA,
signaling, and backup power infrastructure.

e Monitored construction milestones and tracked physical progress to generate data-driven status reports
and visual documentation, effectively communicating critical field metrics and engineering
recommendations to stakeholders.

e Ensured 100% compliance with strict governing frameworks, technical specifications, and international
engineering safety codes.

Project Manager Ene 2011 to Jul 2011

IICSE OP | Mexico City

e Directed the full lifecycle of low- and medium-voltage electrical infrastructure projects for industrial,
commercial, and residential clients—spearheading initial site data collection, detailed design engineering,
cost estimation, and final installation supervision.

Estimating Departmental Manager Jun 2006 to Oct 2009

Luz y Fuerza Del Centro | Mexico City

e Managed the estimating department, validating labor and material estimates, incorporating tax calculations,
and delivering accurate final budgets for electrical service projects.

e Provided management, planning, and evaluation of activities across five work centers in Mexico City,
managing approximately 300 employees and departmental resources.

e led contracting for new electricity customers, processing ~2,000 contracts monthly and reducing
turnaround time by 50%.

Electrical Service Estimator Sep 2001 to Jul 2006

Luz y Fuerza Del Centro | Mexico City

e Analyzed electrical infrastructure projects for low- and medium-voltage service connections; validated labor
and material cost estimates, calculated load/demand charges, and formulated highly accurate budgets and
formal proposals for new applicants.

e Guided clients through complex service application frameworks and technical documentation, serving as
the central point of contact and primary liaison between applicants, field inspection teams, construction
crews, and engineering departments to ensure alignment.

e Tracked multi-site projects meticulously across their entire lifecycles from inception to closeout; proactively
identified, mitigated, and resolved critical roadblocks—whether technical engineering challenges or
regulatory and legal compliance bottlenecks—to guarantee successful delivery.

Certifications
Project Management, Data Analytics, Business Intelligence, Advanced Manufacturing, Unit Price Integration.

Education
Bachelor’s degree in electrical engineering, National Polytechnic Institute, Mexico City

Core Competencies / Key Skills

Project Governance | Financial Control | Operational Excellence | Data & Digital Automation | Leadership &
Stakeholder Management | Stakeholder Engagement & Communication | Cross-Functional Team Leadership
Conflict Resolution & Negotiation | Adaptive Problem Solving | Time Management & Prioritization
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